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Join the Workforce Strategy Consultant Team!

February 7, 2024: DEIAB: More Than Just an Acronym

March 6, 2024: Supporting the New American Workforce

April 3, 2024: Top 5 Employee Benefits to Offer Experienced  

Job Seekers and your Best Employees

May 1, 2024: Improved Employee Engagement through 

Authentic Leadership

June 5, 2024: Fair Chance 101: How to Recruit & Retain a 

Justice-Involved Workforce

August 7, 2024: Navigating the Workforce System – An 

Employer’s Guide

September 4, 2024: What does your Strategy Say about You: 

Engaging, Attracting & Retaining your Workforce

October 2, 2024: Build your Own Future Workforce – Training & 

Upskilling Your Workforce for Tomorrow’s Needs

November 6, 2024: The Evolving Native American Workforce 

and Indigenous Economy

December 4, 2024: 2024 in Review: Regional Employer Best 

Practices

Your 2024 Workforce Wednesday Schedule!!

Register at: https://www.careerforcemn.com/WorkforceWednesday
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Workforce Strategy Consultants

1/11/2024

Assist employers in increasing the number 
of applicants and new hires 

Offer employer tools to assist them in 
reviewing and enhancing their current 

training programs

Enhance Diversity, Equity and Inclusion 
(DEI) within their workplace

Develop programs that help employers be 
recognized as an employer of choice in 

their industry

Jessica Miller

Jessica.Miller@state.mn.us

Director, Workforce Strategy

https://mn.gov/deed/business/help/workforce-assistance/wf-strategy.jsp



What We Do

mn.gov/deed
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Demographics are Destiny: Utilizing Labor 
Market Data as a Business Strategy

January 3, 2023
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Agenda

• Welcome!

• Panelist Introductions

• Good Jobs Principles and “Job Quality in Minnesota”

• An exploration of Data Tools

• County Profiles

• On the Map

• Occupational Employment and Wage Statistics

• How to utilize data tools in grant writing

• Conclude

• Unplugged!
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Panelists

Anthony Schaffhauser
Labor Market Analyst

Carson Gorecki
Labor Market Analyst
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Good Jobs Principles



What are 
the 
Principles?

Recruitment and Hiring

Benefits

Diversity, Equity, Inclusion & Accessibility

Empowerment & Representation

Job Security & Working Conditions

Organizational Culture

Pay

Skills and Career Advancement



DEED’s Online Labor Market Tools for Businesses

Anthony Schaffhauser– Northwest Minnesota Labor Market Analyst

Labor Market Information Office (http://mn.gov/deed/data) 

We will start momentarily!



InfoAll Our Data Tools Are Here

• https://mn.gov/deed/data



InfoCounty Profiles:  Local Demographics and Labor Market



InfoCounty Profiles:  Local Demographics and Labor Market



OnTheMap Shows Commuting and Worker 
Characteristics



Little Falls Distance/Direction Analysis



Little Falls Distance/Direction Analysis



Little Falls Inflow/Outflow Analysis, 15-Mile Radius



OnTheMap Work Destination Analysis



Little Falls Inflow/Outflow Analysis, 15-Mile Radius



OnTheMap Worker Characteristics

Out-commuters more likely 

• Aged 30 to 54

• Higher earnings

• Work in Goods-
Producing



InfoOccupational Employment and Wage Statistics (OEWS):  
What are competitive wages?  

• https://mn.gov/deed/data/data-tools/oes/



Info1. Select Geography; Click “Go”



Info2. Search or Browse for Occupation



Info3. Click Occupation Title for 
wage ranges and details.



InfoWhy Should I Trust OEWS Data?

1. Survey from the penultimate sample:  All Employers paying unemployment 
insurance.

2. Over 1,800 responses and over 70% response rate!

3. Updated twice each year.

4. “Escalated” quarterly with BLS Employment Cost Index.

5. Over 800 occupations – Remember, Occupation is the biggest determinant 
of wage.

Nevertheless, it is a sample survey; there is a margin of error. 



Leveraging Labor Market Information
For Grant Writing and Economic Development

Carson Gorecki – Northeast Minnesota Labor Market Analyst

Labor Market Information Office (http://mn.gov/deed/data) 

We will start momentarily!



Grant Example: Pathways Program

• Focuses on providing 
training, new jobs and 
career paths for people 
who have incomes at or 
below 200% of the 
federal poverty 
guidelines or are making 
a transition from public 
assistance to work

• Businesses partner with 
educational institutions 
and/or workforce orgs

• Up to $400,000 per 
project

29

Possible LMI data sources:
- DEED Local Area Unemployment Statistics

- DEED Job Vacancy Survey

- DEED Occupations in Demand

- DEED Employment Outlook

- DEED Graduate Employment Outcomes

- U.S. Census and American Community Survey Tables



Local Area Unemployment Statistics 
(LAUS)

• Labor force

• Unemployment 

number and rate

• Employment

• Updated monthly

• Statewide down 

to mid-size cities

1/11/2024
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Source: DEED LAUS

Monthly Unemployment Rate by Area, 2017-2023

Minnesota Northwest Minnesota
Clay County Moorhead - Clay



Local Area Unemployment Statistics 
(LAUS)

• Labor force

• Unemployment 

number and rate

• Employment

• Updated monthly

• Statewide down 

to mid-size cities

1/11/2024
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Job Vacancy Survey (JVS)

• Details on job 
openings by region, 
occupation, and 
industry

• Number of vacancies, 
vacancy rates, share 
requiring 
postsecondary ed., 
previous experience, 
part vs. full time, 
wage offer, and more

• Good measure of 
demand

1/11/2024
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Job Vacancy Survey (JVS)

1/11/2024
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• Details on job 
openings by region, 
occupation, and 
industry

• Number of vacancies, 
vacancy rates, share 
requiring 
postsecondary ed., 
previous experience, 
part vs. full time, 
wage offer, and more

• Good measure of 
demand



Job Vacancies + Unemployment

• Record low 

unemployment + 

record high job 

vacancies = a (record) 

tight labor market

1/11/2024 Optional Tagline Goes Here | mn.gov/websiteurl

34



Occupations in Demand

1/11/2024

35

• Combines different 

measures of demand 
to create a 

comprehensive list of 

the occupations 

deemed most in 

demand by region

• Includes wages, 

projected growth, and 

typical education and 
training requirements



Occupations in Demand

1/11/2024

36

Northwest Minnesota Production Occupations in Demand, 2023

Job Title
Current 
Demand 
Indicator

25th 
Percentile 

Wage

Median 
Wage

Projected 
Growth 

Rate 
(2020-
2030)

Projected 
Openings 

(2020-2030)
Education Requirements Training Requirements

Miscellaneous Assemblers and Fabricators Five Stars $37,741 $41,971 -7.5% 3,130
High school diploma or 
equivalent

Unavailable

Meat, Poultry, and Fish Cutters and Trimmers Five Stars $31,978 $35,803 4.3% 713
High school diploma or 
equivalent

Short term on the job 
training

Machinists Five Stars $41,852 $48,430 8.3% 1,182
Postsecondary non-degree 
award

Short term on the job 
training

Welders, Cutters, Solderers, and Brazers Five Stars $42,828 $49,257 9.4% 1,483
High school diploma or 
equivalent

Unavailable

First-Line Supervisors of Production and 
Operating Workers

Five Stars $56,217 $64,377 5.4% 1,021
High school diploma or 
equivalent

Short term on the job 
training

Packaging and Filling Machine Operators and 
Tenders

Five Stars $35,701 $38,369 1.3% 1,025
High school diploma or 
equivalent

Short term on the job 
training

Helpers--Production Workers Five Stars $36,206 $39,020 -5.0% 316
High school diploma or 
equivalent

Short term on the job 
training

Cutting, Punching, and Press Machine 
Setters, Operators, and Tenders, Metal and 
Plastic

Five Stars $40,062 $47,437 0.2% 410
High school diploma or 
equivalent

Short term on the job 
training

Computer Numerically Controlled Tool 
Operators

Five Stars $39,731 $48,247 1.3% 876
High school diploma or 
equivalent

Short term on the job 
training

Inspectors, Testers, Sorters, Samplers, and 
Weighers

Five Stars $41,003 $49,353 -5.9% 1,049
High school diploma or 
equivalent

Short term on the job 
training



Grant Example: Youth at Work Competitive Grant

• Solid data to back up your statement of need/justify your plan

• Minnesota Youth at Work Competitive Grant

• “award grants to eligible organizations for the purpose of providing workforce 
development and training opportunities to economically disadvantaged or at-risk 
youth ages 14-24.” 

• Identify the community (ex: youth of color)

• Define the problem (ex: youth poverty rates, # of disengaged youth)

• Indicate how you will meet requirements (ex: inform youth about careers using LMI)

1/11/2024 Optional Tagline Goes Here | mn.gov/websiteurl
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Possible sources:

- US Census American 

Community Survey, Tables 

DP03, B14005, B01001(A-I)

- US Census Quarterly Workforce 
Indicators

- DEED Quarterly Census of 

Employment and Wages

- DEED Occupations in Demand

- DEED Employment Outlook



Other Tools & Resources

• There’s More!

• All two dozen of our data 

tools

• Monthly Highlights

• Research, blogs, and 

publications

• Regional and County data 

profiles

1/11/2024
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Your Labor Market Experts

Optional Tagline Goes Here | mn.gov/websiteurl
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Next Session

Next Session:

DEIAB: More than Just an Acronym

Wednesday, February 7th

11:00 a.m. – Noon

(Noon-12:30 p.m. Unplugged Audience Q&A)

1/11/2024https://www.careerforcemn.com/WorkforceWednesday



Thank You!

DEED Workforce Strategy Consultants

1/11/2024https://mn.gov/deed/business/help/workforce-assistance/wf-strategy.jsp
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