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Join the Workforce Strategy Consultant Team!
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Workforce Strategy Consultants

9/6/2023

Assist employers in increasing the number 
of applicants and new hires 

Offer employer tools to assist them in 
reviewing and enhancing their current 

training programs

Enhance Diversity, Equity and Inclusion 
(DEI) within their workplace

Develop programs that help employers be 
recognized as an employer of choice in 

their industry

Jessica Miller
Jessica.Miller@state.mn.us
Director, Workforce Strategy

https://mn.gov/deed/business/help/workforce-assistance/wf-strategy.jsp



What We Do

mn.gov/deed
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Leveraging Second Chancers 
for a Better Workforce

September 6, 2023
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Agenda

• Panelist Introductions
• Dick Owen – FairChanceEmployer.com
• Jeanette Reuter – Martin-Brower
• Rachael Okerlund - DEED
• Mark Schultz - DEED

• Roundtable Discussion
• Wrap-up
• Unplugged



CareerForceMN.com

Panelists

Dick Owen
FairChanceEmployer.com



CareerForceMN.com

Jeanette Reuter
Martin-Brower

Panelists
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Mark Schultz
DEED

Panelists

Rachael Okerlund
DEED
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Panel Discussion 
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Next Session

Next Session:

Automation and Upskilling Workers
Wednesday, October 4th

11:00 a.m. – Noon

(Noon-12:30 p.m. Unplugged Audience Q&A)

9/6/2023https://www.careerforcemn.com/WorkforceWednesday



Thank You!

DEED Workforce Strategy Consultants

9/6/2023https://mn.gov/deed/business/help/workforce-assistance/wf-strategy.jsp
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Governing Bodies for Justice 
Involved Hiring

– MN  Ban-the-Box Statute

- Background Checks
(FCRA)

- Hiring Process & has
Published Guidelines
for candidates with a
Criminal History









Felony
Gross Misdemeanor
Misdemeanor 
Petty Misdemeanor



PROWD States

Seven PROWD states serving justice 
involved individuals in BOP facilities:

1. Minnesota 

2. California 

3. Arizona

4. North Carolina 

5. Michigan

6. Illinois

7. Pennsylvania



Services Provided

STAGE ONE:
Before Release

• Pre-release classes

• Resume preparation

• Job readiness 

• Career planning

• Financial literacy

• CareerOne Stop

• MN State Business & 

Entrepreneurship

STAGE TWO:
At the RRC

• Vocational training

• Job placement assistance

• Skill-building services

• Employer connections

• Union Construction 

Training Programs

• Career planning

• Coursera and vouchers

STAGE THREE:
In Community

• Career coach

• Housing assistance

• Support services 

• Amicus reentry mentoring 

(stage two and three)



Services Provided

PROWD services will offer a comprehensive range of services to facilitate 
successful reentry and workforce development.

Stage 1: Services provided in facilities

• Job readiness training and mock interviews to prepare for the workforce.

• Education and certification programs to improve job prospects.

• Case management, coaching, and staff mentoring for personal and 
professional development.



Services Provided

Stage 2: Services provided in Residential Reentry Centers (RRCs)

• Vocational training programs to enhance employability skills.

• Case management to develop individualized reentry plans.

• Job placement assistance and employment support.

• Continued coaching and support services.

• Access to community resources and support networks



Partnerships

DEED recognizes the importance of collaboration and has partnered with 
various organizations to deliver effective services.

Stage 1 Partnerships include: 

• Minnesota State (colleges and university system)

- Business/Entrepreneurship Certificate Program (16 Credits)

• CareerOne Stop

• CareerOneStop ReEntry tools, “The Job Search Guide for People with a 
Criminal Record/ Expressive Writing  



Partnerships

Stage 2 and 3 Partnerships include: 

• Coursera.org

-Digital Reskilling platform: Google “professional certificate” programs

• Union Construction Training programs

- Highway Heavy Training, Bricklayer/Tile Finishing, Laborer

• Amicus Reentry Mentoring

- Group and individual mentoring sessions/Cognitive interventions



Partnerships

PROWD Multi-Agency Working Group 

The purpose of the multi-agency 
working group is to improve 
understanding and response to the 
needs of individuals participating in 
Minnesota's PROWD Grant program. 
The group aims to identify gaps, 
remove barriers, and provide 
streamlined services and referrals to 
enhance opportunities for these 
individuals

mn.gov/deed

MN Department of Employment and 
Economic Development (DEED) 

Volunteers of America (VOA): 
Residential Reentry Centers (RRC) 

Minnesota Department of Labor and 
Industry (DLI) 

Minnesota Department of 
Corrections (DOC) 

Community Based Organizations 
(CBO) 

Minnesota State Building and 
Construction Trades Council 

Second Chance Coalition Federal Parole or Probation  

DOJ-Federal Bureau of Prisons (BOP) Local Workforce Boards 

CareerOneStop (COS) BOP facilities 

Minnesota State Colleges 
&Universities 

DOL/DOJ & BOP teams 

 



Team Members

1. Rachael Okerlund: Lead-Employer Engagement Specialist (Statewide)

2. Mark Schultz: Lead-Training and Development (Statewide)

3. Paramasivan Murugesan: Research Analysis Specialist (Statewide)

4. Kasey Cropper: Workforce Development Specialist (FCI Sandstone)

5. Kristine Meech: Workforce Development Specialist (Metro Area RRC)

6. Cody Wilking: Workforce Development Specialist (FCI Waseca)

7. Isaiah Nordeng: Workforce Development Specialist (Metro Area RRC)

8. Cheryl Turitto: Workforce Development Specialist (FPC Duluth) *start date 8/3/23

9. Julie Toskey: CareerForce/PROWD Grant Analyst (Statewide)
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Bonding by the Numbers

9/6/2023

Only 1% of employers who have used to the Federal Bonding Program 
have had to make a claim.

• 95% of businesses are affected by employee theft
• On average, 5% of an organization’s revenue is lost due to employee 

theft.
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Life after Incarceration

9/6/2023

In the first full calendar year after their release… 

• only 55 percent reported any earnings 

• Median Earnings: $10,090 

• 4 percent earned less than $500 

• 32 percent earned between $500 and $15,000

• Only 20 percent earned more than $15,000.
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The Fair Chance Population

• Nearly half of black males and almost 40 percent of white males are arrested by the 
age 23.

• If all arrested Americans were a nation, they would be larger than Canada, larger than 
France and more than three times the size of Australia.

• Holding hands, Americans with arrest records could circle the earth three times.

9/6/2023
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Panelists

Scott College
F5 Project
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Large Groups of People in America
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