m‘ EMPLOYMENT AND Leading .
ECONOMIC DEVELOPMENT CareerForce® ,
Iﬂ&

WORKFORCE STRATEGY CONSULTANTS

WORKFORCE WEDNESDAY

Providing Workforce Solutions for MN Employers

We Will Begin

Shortly
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Join the Workforce Strategy Consultant Team!

\"4

2023 Workforce Wednesday Schedule

m January 4: State of the Workforce — Where Can We = July 5: Growing and Expanding Your Business

Still Make an Impact in Our Current Labor Market? o aAugust 2: Caregiving and the Workplace — What

m February 1: Biases, Microaggressions, and Caregiver Types Does Your Business Recognize?
Code Switching m September 6: Leveraging Second Chancers for a
m March 1: Preparing for The New Workforce Better Workforce
m April 5: Cultivating a Supportive Workplace Culture = October 4: Automation and Upskilling Workers
for Youth m November 1: Navigating the International Hiring
m May 3: Building a Culture of Worksite Wellness Process
m June 7: A Culture of Leadership as a Tool m December 6: Still Utilizing Passive Recruiting
for Retention Strategies? Why Active Recruiting is Now Essential

Register at: https://www.careerforcemn.com/WorkforceWednesday




Workforce Strategy Consultants

Assist employers in increasing the number
of applicants and new hires

Offer employer tools to assist them in
reviewing and enhancing their current
training programs

Enhance Diversity, Equity and Inclusion
(DEI) within their workplace

Develop programs that help employers be Jessica Miller
recognized as an employer of choice in Jessica.Miller@state.mn.us
their industry Interim Director, Workforce Strategy
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MINNESOTA WORKFORCE STRATEGY CONSULTANTS

MISSION

Develop innovative workforce solutions by aligning resources,
facilitating collaboration, and leveraging expertise in targeted
industry sectors to drive economic equity and growth.

THE VALUE WE BRING

Provide tools and resources to support businesses in
developing strategic workforce strategies

Connect stakeholders to economic development and
workforce development resources

Focus on workforce diversity, equity, and inclusion initiatives

Enhance Minnesota’s economic prosperity through workforce
and economic development partnerships

Work in partnership with our stakeholders to provide workforce
training development solutions to meet your talent needs

WORKFORCE STRATEGY CONSULTANTS

Grant
Opportunities

Philanthropic
Organizations

City, County
Economic
Development

Initiative
Foundations

Industry
Partners &
Chambers

Local
Workforce
Boards

CareerfForce
Partners &
Programs

Education
& Training

State
Agencies
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WORKFORCE STRATEGY CONSULTANTS

WORKFORCE WEDNESDAY

Providing Workforce Solutions for MN Employers

Growing and Expanding Your
Business

July 5, 2023

CareerForceMN.com



* Business Development Overview
Catalina Valencia, Executive Director, Business Development, DEED

 DEED Grants and Programs

David Heyer, Foreign Trade Zone and Business Development Manager, DEED

 DEED Training Grant Programs

Danielle Kressin, Grant Coordinator for Minnesota Jobs Skills Partnership, DEED

 Employer Panel Discussion

Charli Champagne, Workforce Development Manager, NFI
Linda Haensel, HR Director, Yanmar

* Wrap-up
* Unplugged Py s e e

CareerForceMN.com



DEED Introductions

Catalina Valencia David Heyer Danielle Kressin
Executive Director Foreign Trade Zone & Business Grant Coordinator
Business Development, DEED Development Manager MN Jobs Skills Partnership (MJSP)

Business Development, DEED DEED



BUILD WHAT MATTERS IN

MINNESOTA

JoinUsMN.com

Growing and Expanding Your Business:
Business Development Overview

Catalina Valencia — Executive Director, Business Development Office
Economic Development Division
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We assist businesses of any size and at every stage of their

lifecycle, as well as the communities where they locate

BUSINESS LIFECYCLE

@ Minnesota Trade Office— MTO

. k Business Development Office
z
a
S //
S Small Business Development Office
Business Finance Office
MATURITY
+ COMMUNITY ASSISTANCE >

EMPLOYMENT AND
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Small Business Development helps start-ups and small

businesses by increasing capital, connectivity and capacity

BUSINESS LIFECYCLE

& Launch MN

&Small Business Assistance Office—SBAO

COMPLEXITY

Small Business Development Office mSmall Business Partnerships
o0l

@Small Business Development Centers—SBDC

MATURITY
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The MTO support businesses looking to expand globally

and those seeking to expand or locate in Minnesota

BUSINESS LIFECYCLE

@ Minnesota Trade Office— MTO

#Technical assistance
BFDI

BISTEP grants

MATURITY

m EEEEEEEEEEEEE
EEEEEEEEEEEEEEEEEEE 11



The Business Development Office supports companies

seeking to relocate, consolidate or expand in Minnesota

BUSINESS LIFECYCLE

Site identification
Slte due d”igence /
ks Business Development Office

Permitting navigation
Financial assistance &
incentives

Workforce strategy,
training & development

m EEEEEEEEEEEEE
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Our business financing programs help companies and

communities retain jobs and create new high-quality jobs

BUSINESS LIFECYCLE

_—»
8 Launch Minnesota grants 8 Minnesota Investment Fund (MIF)
8 Emerging Entrepreneur Loan Program 8 Minnesota Job Creation Fund (JCF)
8 Small Business Credit Initiative (SSBCI) 8 Minnesota Forward Fund (MFF)
/

Business Finance Office

—

MATURITY
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The Community Finance Office provides financial assistance to

communities for infrastructure projects that spur growth

BUSINESS LIFECYCLE

g Small Cities Development Program

gy Infrastructure funding

gy Site cleanup and redevelopment

g Innovative Business Development Public Infrastructure (BDPI) program
gy Greater Minnesota Business Development Infrastructure Grant Program

gy Transportation Economic Development Infrastructure Program (TEDI)

+ COMMUNITY ASSISTANCE —Community Finance Office >

EMPLOYMENT AND 14
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The Broadband Office connects stakeholders with each other

and the resources they need to improve broadband access

BUSINESS LIFECYCLE

% Border-to-Border Broadband Development Grant Program

% Line Extension Connection Program

+ COMMUNITY ASSISTANCE — Office of Broadband Development >

EMPLOYMENT AND 1
ECONOMIC DEVELOPMENT 5
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Thank You!

Catalina Valencia — Executive Director, Business Development Office

Economic Development Division

catalina.valencia@state.mn.us



BUILD WHAT MATTERS IN

MINNESOTA

JoinUsMN.com

Growing and Expanding Your Business:
DEED Grants and Programs

David J. Heyer — Foreign Trade Zone & Business Development Manager
Economic Development Division
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Our team aligns resources and works with partners all over the state

to support business location & expansion efforts in your communities

5..’ NORTHWEST
Chet Bodin 1
51 i WEST C ENTRAL“- .

David Heyer

Bradley Brzezinski
I NORTHEAST

TWIN CITIES /
METRO

Colleen Eddy Matthew Hauck

Lisa Hughes Natalie Siderius

EMPLOYMENT AND .
m‘ ECONOMIC DEVELOPMENT JoinUsMN.com



DEED Grants and Programs

« Job Creation Fund (JCF)
* Minnesota Investment Fund (MIF)
« Automated Loan Participation Program

* Foreign Trade Zone

‘ MINNESOTA

CareerForceMN.com



m EMPLOYMENT AND
ECONOMIC DEVELOPMENT

Thank You!

David J. Heyer — Foreign Trade Zone & Business Development Manager

Economic Development Division
david.j.heyer@state.mn.us



BUILD WHAT MATTERS IN

MINNESOTA

JoinUsMN.com

Growing and Expanding Your Business:
DEED Training Grant Programs

Danielle Kressin— Grant Coordinator, MN Jobs Skills Partnership (MJSP)
Economic Development Division

m EMPLOYMENT AND
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Minnesota Job Skill Partnership Grant Opportunities

* MJSP provides grants to businesses, educational
institutions, and nonprofit organizations to train or
retrain workers, expand work opportunities and
keep high-quality jobs in the state.

* Programs: Partnership, Pathways, Low Income
Worker Training Program, Job Training Incentive
Program, Automation Training Incentive Program

EMPLOYMENT AND
ECONOMIC DEVELOPMENT



Partnership Program:

Act as a catalyst to bring employers with * Emphasis on economic
specific training needs together with development, capacity building
educational institutions that can design and economic opportunity
programs to meet those needs.

e Grants of up to $400,000 to 0 L S Rl (e

educational institution

* Funds used to develop and deliver
customized training

e 1:1 business match requirement
(cash or in-kind)

* New or incumbent workers
e e



Job Training Incentive Program:

Provide grants to new or expanding * Projects typically run one year
businesses for the purpose of training new o _ _ .
workers as quickly and efficiently as * Training provider: educational institution,
possible. consultant, equipment vendor, in-house,
etc.

* Grants of up to $200,000 to businesses

located in Greater MN e Grant funds used for direct training costs
* $5,000-59,000 per new job  Awarded on first-come, first-serve basis

by Commissioner of DEED
* Business must match the grant .5:1
* Progress reports every 6 months
e S500 application fee
* Payment is on a reimbursement basis at
. New)obs must pay wages of at least the end of the project
120% of federal poverty guidelines for a
family of four

m EMPLOYMENT AND
ECONOMIC DEVELOPMENT



Automation Training Incentive Program:

Provides training grants to assist small * Training provider: educational

businesses located in Greater MN in the instgcutiqn,hconsultant, equipment
adoption of new automation equipment vendor, In-house, etc.

or technology. * Projects typically run one year
* Grants of up to $35,000 to businesses

with 150 or fewer employees serve basis by Commissioner of DEED

* Up to 55,000 per trainee e Reporting requirements and
* S500 application fee reimbursement similar to JTIP

* Jobs must pay wages of at least 120%
of federal poverty guidelines for a
family of four

* Grant funds are used to pay direct
training costs

e Awards made on a first-come, first-

m EMPLOYMENT AND
ECONOMIC DEVELOPMENT



Industries

Professional,
Scientific, &
Technical Services
4%

Manufacturing
61%

Health Care &
Social Assistance
10%

m - EMPLOYMENT AND
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Business outcomes as a goal of their project

Retention of Employees
Improved Employee Motivation/Morale
Increased Productivity
Improved Quality

Improved Customer Satisfaction
Reduced Scrap, Waste, Rework
Reduced Down-time

Increased On-time Delivery
Reduced Lead-time

Increased Sales

Reduced Accidents

Other

I | 19%
I 1 7o
L
|
19%
20 40 &0 30 100
Share of Respondents (n=113)

m
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MJSP Contact Information

Danielle Kressin, Grant Coordinator
Region1, 2,3,4,5,7W, 7E, 11
Danielle.Kressin@state.mn.us
651-259-7509

Vikki Palony, Grant Coordinator
Region 6W, 6E, §, 9, 10, 11
Vikki.Palony@state.mn.us
651-259-7524

Jodie Greising, Director
Jodie.Greising@state.mn.us
651-259-7517

Brent Carpenter
Brent.Carpenter@state.mn.us
651-259-7514

m
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Thank You!

Danielle Kressin — Grant Coordinator, MN Jobs Skills Partnership
(MJSP)
Economic Development Division
danielle.kressin@state.mn.us



Employer Panelists

Charli Champagne Linda Haensel
Workforce Development Manager HR Director
NFI Group Yanmar



Panel Discussion
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WORKFORCE STRATEGY CONSULTANTS

WORKFORCE WEDNESDAY

Providing Workforce Solutions for MN Employers

Next Session:
Caregiving and the Workplace —

What Caregiver Types Does Your Business Recognize

Wednesday, Aug 2
11:00 a.m. — Noon

(Noon-12:30 p.m. Unplugged Audience Q&AM &eieidloren  Carerrorcs

https://www.careerforcemn.com/WorkforceWednesday CareerForceMN.com



Follow Your Heart to a Caring Career

« Goalis to attract, hire and retain people to provide services in Personal Care Aides
home, in the community and in facilities for people with v

to a Caring Career

disabilities and elders ot

employment that makes a real
difference in the lives of others

« Paid advertising, earned media, organic social, mass

grooming, toileting, and moving around the person’s home, place of work or out in
Personal Care Aides may also prepare meals, do light housekeeping and do laur ~ Proy,,

. M various setings depending on the needs of the care recipient and may Include t 9700,  basig e
emails and other outreach are part of the campaign B —
3 s
OTHER JOB TITLES FOR POSITIONS THAT DO SIMILAR WORK: Caregiv  THen = ”“’S")ga,f,‘e"’ e
‘Coach, Positive Support Services Specialists, Patient Care Assistant (PCA), C:eﬂseq,v 8 T"'Ls S an Ny
Care Assistant (PCA), Personal Care Attendant (PCA), Resident Care Assis Mea'/’g'ed u;”smg 455 Fop Si

»
Professional (DSP) Alge 2lon 4 ,;”’FAss,s’f"’”

e
. . . t
B °, any A H, oy
° Paid advertising runs June 1- August 31, 2023 A oo e ghcmand o pecie vortg ey <A ) ] i o
] many employers are I00King for such workers. It is expected / Righy, " Sing, 45\:”63/ s ILAHWQ
Stant e, H A

ol ll people working as Personal Care Aides for the coming deca "ll ary 2 ther,
Nurg
Loy, O Asg;
- " EDUCATION LANGUAGE 4,4, \SSista,, tant
0 sepgor Dl CC (Crgg 1 (STp SN
[} A high school diploma or equivalent is fypically required for  People who ar ’"'sa,,,% 001 g ~Iver o Na) ST Y,
someone working as a Personal Care Aide, but here may  languages off  Ploye " oy OMa Qv ny”'"eﬂ :
be exceptions. Ask the employer about whatis needed occupation. £ o, Home ¢,
during your job interview. how your lar L

your job int
LICENSING INFORMATION g
o heliar e it B CAREE g

« Occupational handouts (you can see some of them on B Y i % -
screen) featuring daily activities, wage range, current and =
projected demand, how to find employment and occupational - S
videos a person can snap a QR code to watch, plus fillable —

spot on side 2 for employers to use

« Multiplelanguages: materials are available in English as well
as Amharic, Dari, Karen, Oromo, Pashto, Somali, Spanish,
Ukrainian and Vietnamese

_ https://www.careerforcemn.com/CaringCareer

CareerForce

Minnesota’s Career Resource



Follow Your Heart to a Caring Career

Home-, Community-and Facility based employerinfo session:

Follow Your Heart
to a Caring Career

 July 13,2-3p.m.—-viaWebEx —meeting link on
https://www.careerforcemn.com/CaringCareerEmployerResources

Overview and asks for Home-, Community- and Facility-based

Care Provider Employers - a few of the asks: o ]
 Reach out to a CareerForce location near you and ask how you can be | e
engaged in this job seeker outreach campaign _ N
. . . Find your fit in health care employment that
« Share your related content on social using #CaringCareerMN — so b et S A e R S i
CareerForce and others can share your posts!
« Utilize the occupational handouts in multiple languages
« Host career exploration, hiring or other events during the months of June, [EEFHITesyIN
July and August — and let us know about them so we can share those
events on our website, on social and in mass emails

_________

7
CareerForce*

Minnesota’s Career Resource

Caring Career Employer Resources page:
https://www.careerforcemn.com/CaringCareerEmployerResources

7
CareerForce

Minnesota’s Career Resource



Thank You!

https://mn.gov/deed/business/help/workforce-assistance/wf-strategy.jsp

MINNESOTA WORKFORCE STRATEGY CONSULTANTS

EMPLOYERS

WORKFORCE STRATEGY CONSULTANTS
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