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Join the Workforce Strategy Consultant Team!

https://www.careerforcemn.com/WorkforceWednesday


Workforce Strategy Consultants

4/5/2023

Assist employers in increasing the number 
of applicants and new hires 

Offer employer tools to assist them in 
reviewing and enhancing their current 

training programs

Enhance Diversity, Equity and Inclusion 
(DEI) within their workplace

Develop programs that help employers be 
recognized as an employer of choice in 

their industry

Jessica Miller

Jessica.Miller@state.mn.us

Director, Workforce Strategy

https://mn.gov/deed/business/help/workforce-assistance/wf-strategy.jsp

mailto:Jessica.Miller@state.mn.us
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Culture for Youth
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Agenda

▪ Panelists – Introductions & Overview
• Cadence Nunn, StoryArk, NUNNABOVE

• Stephani Atkins, Emerging Professionals Program, StoryArk

• Shania Youssef, Senior, Stillwater Area Public Schools

• Eric Anderson, Grow Your Own Program, Stillwater Area Public Schools

• Cayce Craig, Internship Program, Federated Insurance

• Dr. Misun Bormann, EdD, P-TECH Program, Mayo Clinic

• Dr. Stephanie Bohlman, Social Identity Development, Bohlman Consultation

▪ Data Overview of Youth in Minnesota's Workforce
• Oriane Casale, Assistant Director of the Labor Market Information Office, DEED

▪ Extended Panel Discussion

▪ Q&A
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About Me (4Ps): Cadence Nunn

Passion
•Self-discovery

•Creating music/singing
•Performing

•Building authentic 
relationships

Personal Motivators
•Family & Friends
•Faith Community

Ambassador of Youth Development 
and Communications,

Lead Singer and Bassist for 
NUNNABOVE

Partnerships 
with Others

•Honesty
•Problem-solving
•Communication

•Innovative solutions

Profession
•StoryArk

•Mentoring & Tutoring Students
•Amplifying Student Voice

•Music Industry – Breaking into the 
music and finding a professional 

outlet for my music
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StoryArk: Emerging Professionals Program

Stephani Atkins
Executive Director

StoryArk
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StoryArk: Emerging Professionals Program



CareerForceMN.com

StoryArk: Emerging Professionals Program



Emerging Professionals at Play and Work



About Me (4Ps): Shania Youssef

Passion
What excites you about your high school 

coursework
•Full-time PSEO 

•Humanities, cellular biology classes
•Research, networking with 

professionals

Personal
Share a story where you felt like you 

made a difference
•Service to community

•Founded 1st medical club at 
Stillwater (HOSA chapter)

Senior at Stillwater Area Public Schools, 
FT PSEO Pre-Med Student at UMN, 

Family is from Egypt, 
2 younger siblings

Partnerships 
Identify a leadership quality that 

you bring to the table when 
working with others

•Dependable
•Innovative

•Love networking
•Amplifying other voices

•Leadership support

Profession
Share your thoughts on a career that you 

are currently interested in exploring
•Motivated by personal experiences with 

family and healthcare system
•Shadowing – thought process of a doctor
•Influence – Limited English – family not 

knowing treatment options
•Breaking cultural barriers
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Stillwater Area Public Schools: Grow Your Own Program



Student 
Voice & Agency

Application of 
Future Ready skills 

learned in AVID.

“Nothing about us without 
us”

http://dontchangethislink.peardeckmagic.zone/?eyJ0eXBlIjoiZ29vZ2xlLXNsaWRlcy1hZGRvbi1yZXNwb25zZS1mb290ZXIiLCJsYXN0RWRpdGVkQnkiOiIxMTgxODc4MzM1MzEzNzY1MTYyOTIiLCJwcmVzZW50YXRpb25JZCI6IjE4RTIzMldRVE1LZzRuNi1LSlQtMWZyVU1mMHRPT2pTQVo3cDBzMmczMHBzIiwiY29udGVudElkIjoiY3VzdG9tLXJlc3BvbnNlLWZyZWVSZXNwb25zZS10ZXh0Iiwic2xpZGVJZCI6InA0IiwiY29udGVudEluc3RhbmNlSWQiOiIxOEUyMzJXUVRNS2c0bjYtS0pULTFmclVNZjB0T09qU0FaN3AwczJnMzBwcy9jNzk3N2FmNC0zZjhhLTQwOGQtYjAxYy02YzNiMjI2NWMyYTgifQ==pearId=magic-pear-metadata-identifier


“Teacher preparation strategy focused on developing and retaining 
teachers from the local community.  GYO is often used to address 

teacher shortages and increase the diversity of the teacher 
workforce”. -New America

http://dontchangethislink.peardeckmagic.zone/?eyJ0eXBlIjoiZ29vZ2xlLXNsaWRlcy1hZGRvbi1yZXNwb25zZS1mb290ZXIiLCJsYXN0RWRpdGVkQnkiOiIxMTgxODc4MzM1MzEzNzY1MTYyOTIiLCJwcmVzZW50YXRpb25JZCI6IjE4RTIzMldRVE1LZzRuNi1LSlQtMWZyVU1mMHRPT2pTQVo3cDBzMmczMHBzIiwiY29udGVudElkIjoiY3VzdG9tLXJlc3BvbnNlLWZyZWVSZXNwb25zZS10ZXh0Iiwic2xpZGVJZCI6InA0IiwiY29udGVudEluc3RhbmNlSWQiOiIxOEUyMzJXUVRNS2c0bjYtS0pULTFmclVNZjB0T09qU0FaN3AwczJnMzBwcy9jNzk3N2FmNC0zZjhhLTQwOGQtYjAxYy02YzNiMjI2NWMyYTgifQ==pearId=magic-pear-metadata-identifier
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Federated Insurance: Internship Program

Cayce Craig
Recruiter

Federated Insurance
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Federated Insurance: Internship Program

• Federated + Our communities, HS Interns since 2018

• Next Generation

• Why High Schoolers - Business benefit?

• Partnership with Guidance Counselor, Business instructor, Workforce Coordinator

• During the internship – What to expect?

• Real-life interview process; Resume, Interview, Offer!

• Support; Supervisor, mentor, program coordinator (Me!)

• Business exposure; job shadows, connections
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Federated Insurance: Internship Program

• Student Benefits and Growth

• Final presentation

• Real life experience with grace

• Communication, confidence, professionalism

• Federated Benefits and Growth

• Hired 13/29 High School interns we’ve hosted

• 6/13 interns have been promoted within Federated

• Nearly half of our interns are BIPOC students



CareerForceMN.com

Mayo Clinic: P-TECH Program

Misun Bormann
HR Director of Workforce Development

Mayo Clinic
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Mayo Clinic: P-TECH Program

Value Proposition: Early talent programs impact diversity talent sources; developing skills in young talent that 

employers are looking for; creates feeder for employer identified critical entry-level roles.

P-TECH
Partnership with Rochester Public Schools and RCTC for 

students in grades 9-12 to earn no-cost associate’s degree 

or industry credential in nursing or IT. Started fall 2021 with 

60 students in each year’s cohort. Half in IT and other half 

in the LPN track. First cohort to graduate in 2025.  At full 

capacity by 2026-27 school year wtih 360 students

Students Participating in 2022-23 Year
• 60 9th graders 

• 60 10th graders

LPN Diploma | Mayo Clinic Partner | 39 credits = $7,562 saved

IT Associate in Applied Science | IBM | 60 credits = $11,634 saved

Employer Commitments
Participate on Steering Committee with 3 from each party

Participate on Healthcare Advisory Council

Provide work-based learning opportunities:

• Mentoring by industry professionals

• Worksite visits

• Guest speakers

• Paid 6-week Internship opportunities

• Commitment to students who complete program to be 

“first-in-line” for job opportunities

• Support development of appropriate curricula

• Collaborate to identify and pursue funding streams to 

support program operations

https://www.rochesterschools.org/ptech
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Mayo Clinic: Developing our Future Workforce

2022 Career Awareness and Exploration Impact

146
HS 

reached

2,729
students

74
mentorships

10
observations

at AZ-
NWWI-
SEMN-

RST

7
college 

webinars

1,141
attendees

184
applied to job(s)

46 
interviewed

32
hired

COLLEGES & UNIVERSITIES REACHED 
145 Colleges/Universities 

39 States 

24 Countries 

COLLEGE STUDENT ENGAGEMENT
154 Observation inquiries

12 Observations completed

688 Students reached through career webinars

275 Students reached through job fairs & classroom 

presentations

*Success of our webinar series for college students is being expanded to 

high school students, parents and educators in 2023-24.
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Mayo Clinic: Mentorships 2.0

Current State and Challenges Future State

• Student led connections awkward/ineffective

• Requests for mentors lean towards the “have 

and have nots” (e.g., educator from established 

school partner and/or students who have 

internal connections to find mentors) 
• Limited bandwidth of depts and staff to provide 

1-1 mentorships for students

• Varying levels of staff experienced in mentoring

• Consistency in ensuring a quality experience 

for students and mentors

• Mentor led connections using curriculum

• Orientation for new mentors

• Develop curriculum for mentors to use, for example 

monthly topics with discussion questions, ice breakers, 

short video resource on topic, tips and hints for the mentor 
(setting educational goal(s), professionalism in the 

workplace, writing a strong cover letter or resume etc.)

• Recruitment of mentors (e.g., current staff and retirees) to 

volunteer through Mayo Clinic’s Volunteer Services

• Professional development incentive for mentors (CEUs)
• Process to list mentorship opportunities for schools and 

students (eliminate “have and have nots”)

• Tracking using mentorship software system to organize 

onboarding of mentor and mentee, communication 

between the two, surveys etc.
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Bohlman Consulting: Developing Identities & 
Organizational Culture
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Bohlman Consulting 

• Founder of Bohlman Consulting

• Creating Equitable, Innovative, and Responsive Organizations

• Formal Education 

• Human development theories, organizational theories, equity and inclusion, and 

acculturation theories

• Work Experience 

• Leading a multi-generational team, creating an equitable work culture, facilitating anti-bias 

trainings, reviewing policies and practice



CareerForceMN.com

• Pre-frontal Cortex (25-26yrs)

• Decision making, managing behaviors, complex thinking

• Brave Spaces to Fail Forward

• Building Confidence

• Pathways to Success

• Organizational Culture Development

• Espoused v. Lived Values

• Micro-influencers

• Do you know WHO you are? How are you SHOWING up? HOW much work are you 

willing to invest to make the change?

Let’s get to work! Contact me: consulting@stephaniebohlman.com

Bohlman Consulting: Developing Identities & 
Organizational Culture
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Youth in Minnesota’s Workforce

Workforce Wednesday

April 5, 2023

Oriane Casale

Oriane.Casale@state.mn.us

Labor Market Information Office

mailto:Oriane.Casale@state.mn.us


Share of Workers by Age in Minnesota
2022

16 to 24 years
16%

25 to 44 years
43%

45 to 54 years
19%

55 to 64 years
17%

65 years and over
5%

Generation Z



High School Graduates’ Primary Activity: College or Employment
2021 Graduates

26% of total
15,670 graduates

61% of total

37,201 

graduates



Hours Worked of High School Graduates Who Are Primarily Employed
2021 Graduates

11,170 or 

71%

3,472 or 

22%

768 or 5%
260 or 2%



Industry and Wages of High School Graduates Who Are Primarily Employed
2021 Graduates

Industry Percent Count
Avg Hourly 

Wage
Trade, Transportation and Utilities 35% 5,452 $16.03 

Leisure and Hospitality 20% 3,195 $15.52 

Education and Health Care and Social Assistance 13% 2,092 $15.86 

Professional and Business Services 10% 1,563 $17.34 

Manufacturing 8% 1,196 $18.99 

Construction 7% 1,087 $20.65 

Other Services 3% 512 $15.65 

Public Administration 1% 188 $15.55 

Natural Resources and Mining 1% 159 $17.48 

Financial Activities 1% 136 $17.44 

Information 0% 76 $13.64 



In which industries do Associate Degree graduates work 24 months after 

graduation?
2018 Graduates
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In which industries do Bachelor’s Degree graduates work 24 months after 

graduation?
2021 Graduates

$30.13 

$26.62 
$24.69 $25.29 

$28.48 

$16.43 

$23.92 

$0.00

$5.00

$10.00

$15.00

$20.00

$25.00

$30.00

$35.00

0
5

1
0

1
5

2
0

2
5

H
e

a
lt
h
 C

a
re

P
ro

fe
s
s
io

n
a

l 
&

 T
e
c
h
n
ic

a
l

S
e

rv
ic

e
s

E
le

m
e
n
ta

ry
 &

 S
e
c
o

n
d

a
ry

S
c
h
o

o
ls

F
in

a
n

c
e
 &

 I
n

s
u

ra
n
c
e

M
a
n
u

fa
c
tu

ri
n
g

R
e

ta
il
 T

ra
d
e

P
u

b
li
c
 A

d
m

in
is

tr
a
ti
o
n

M
e

d
ia

n
 H

o
u
rl
y
 E

a
rn

in
g

s
 (
$

)

P
e

rc
e

n
t 
o

f 
G

ra
d

u
a
te

s
 (

%
)

Percent Employed In Industry Median Hourly Wage



Young Workers Most Likely to Switch Employers After Pandemic Layoff
Second quarter 2022 outcomes for 631,000 workers laid off in 2020 in MN

34

Source: Leibert, Alessia. Reemployment After COVID-19 Layoffs. To be published in Trends, MN DEED

https://mn.gov/deed/newscenter/publications/trends/march-2023/reemployment.jsp


Real Wage Growth by Age for Job Switchers Versus Job Stayers
Fourth quarter 2020 to 2021

Workers who switched 

employers were able to beat 

inflation until age 56.

Workers who stayed with the 

same employer saw declines in 

real wages by age 36.

Younger workers switch 

employers more frequently than 

older workers and have higher 

payoff to switching. 

The jump in the green line 

between age 18 and 22 is high 

school and college graduates 

moving into careers. -6%

-3%
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Findings from Hiring Difficulties Survey
Manufacturing Industry, 2019
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Thank You!

Oriane Casale

Assistant Director

Minnesota Labor Market 
Information Office

oriane.casale@state.mn.us

mn.gov/deed/data

mailto:oriane.oneill@state.mn.us
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Panel Discussion 



Next Session

Next Session: 

Building a Culture of Worksite Wellness

Wednesday, May 3rd

11:00 a.m. – Noon

(Noon-12:30 p.m. Unplugged Audience Q&A)

4/5/2023https://www.careerforcemn.com/WorkforceWednesday



Thank You!

DEED Workforce Strategy Consultants

4/5/2023https://mn.gov/deed/business/help/workforce-assistance/wf-strategy.jsp
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